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a subsidiary of the City of Daly City

Meeting Date:  November 12, 2002

Subject:
AWARD OF CONTRACT: TERTIARY RECYCLED WATER PROJECT

Recommended Action
It is requested that the Board of Directors award contract for the Tertiary Recycled Water Project to the lowest responsible bidder, Anderson Pacific Engineering Construction, Inc. of Santa Clara, California, in the amount of $4,963,173.  Engineer’s estimate for construction was $4.6 million.

Background
Four bids were opened October 8th:


Anderson Pacific Engineering Construction

$4,963,173


Monterey Mechanical




  5,539,000


D.W. Nicholson




  
  6,400,000


Pacific Mechanical




  6,435,640

Discussion
The Tertiary Recycled Water Facilities additions are designed within the existing plant footprint and include chemical disinfection, a Parkson DynaSand continuous backwash filtration system, and flow modifications to the existing chlorine contact basin to provide 2.8 mgd capacity, meeting full Title 22 Department of Health regulations governing “full public contact”.  To meet the three local golf clubs desired water quality of an Adjusted Sodium Adsorption Ratio (SAR) not to exceed 3.0, a buffering agent, consisting of a day feed gypsum system, has been incorporated into the project.  The high volume of gypsum anticipated requires the installation of a silo on the western perimeter of the plant.  Staff is presently negotiating terms associated with a five-year turnkey operation and maintenance agreement with Western Minerals Incorporated.

Construction plans include pipeline routing and system controls at the three golf clubs that were designed in concert with the clubs’ superintendents.  Issues associated with ownership, operation and maintenance have been satisfied with State Board staff to remain eligible for state funding.  The existing agreement requires each club to grant easements at no fee to the District in order to maintain the tertiary pipeline facilities, and the actual description of the easements will have to wait until the final alignments are determined.

During the bidding process, it was determined that additional buffering by use of sulfuric acid was not necessary.  As a result, construction of a double-contained 3,500-gallon storage tank was eliminated from the project, as bid addendum, along with the need to conduct a risk assessment and hazardous materials response plan.

Anderson Pacific Engineering Construction has been in business since 1986 and its State Contractor’s license is in good standing, as are the licenses of the five subcontractors performing pipeline, painting, rebar, paving and electrical work.  The Department of Industrial Relations notes two claims filed for non-payment of prevailing wage.  Neither were substantiated.  The first claim was filed February 13, 1998 and closed February 26, 1999 with the file purged.  The second claim was opened August 4, 2000 and closed January 17, 2001 as the case closed was due to no violations found.  

Anderson Pacific has supplied sufficient documentation consistent with good faith effort on affirmative steps to assure MBE/WBE solicitation on the project.

Contractor reference checks included the City of San Jose’s $2.6 million Rincon 1 Storm Water Pump Station, East Bay Municipal Utility District’s $3.7 million Surface Aeration Project, and City of Mountain View’s $950,000 Well Fluoridation System.  All references stated their satisfaction with the work performed, noting contractor was straightforward in meeting schedules, reasonable in negotiating change orders and cooperative in resolving construction issues.  Anderson Pacific was the contractor with majority responsibility for the Eastmoor Avenue Utility Bridge Overcrossing Project performed for Daly City and completed in 1999.

Fiscal Impact

To date, the District has spent $1,132,702 in planning, design and environmental review associated with the Tertiary Recycled Water Project.  In discussion with State Board staff, final funding eligibility for the project must wait pending the District’s submittal of an Approval to Award Request (ATA) to State Water Resources Control Board.  However, discussions with State Board staff note the project remains 100% eligible.  Based on the construction bid, the District is eligible for the following project allowances as set forth in Appendix I of State Recycled Water Funding Guidelines:




Planning


$142,473




Design



  264,782




Construction


  446,311




Administration


    44,669




Prime Engineering

    15,632







$913,867

Total loan eligibility is $5,877,040.

The Board is aware the District is eligible for a Proposition 13 Water Bond Grant in the amount of $1.44 million and the San Francisco Public Utilities Commission is contributing $1.0 million to the project.  Estimated State Revolving Loan is $3,437,039 at  2.9% interest over 20 years with first loan payment due one year following completion of construction.

Time limit for project completion is 450 calendar days on March 1, 2004 in time for the spring irrigation season.

Summary/Conclusion

Board’s action to award the project begins the construction work to bring to conclusion this long awaited project.

Staff is available to answer any questions or to provide additional information as desired by the Chair and Members of the Board of Directors.


Respectfully submitted,


Patrick Sweetland

Director of Water and Wastewater Resources

cc:
City Clerk


District Counsel


General Manager


